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Abstract
Learning Team D has reviewed three change strategies in an effort to aid in Tufts- NEMC’s rise to its former glory. This vision statement will lay out the change strategy options, how they could be beneficially to the medical center, and ultimately decide on the best fit. By working as a team, this learning team has discovered how Tufts- NEMC can become successful once again. 

Strategy 1
Tufts- New England Medical Center was once one of the leading hospitals in the country that proved to be innovative and creative in both research and teaching ("U.s. News", 2018).  In the years since its glory days, Tufts- NEMC has hit some major financial hardships and their CEO, Ellen Zane, is doing everything that she can to determine where to start in the restoration process. It has already been determined that a contributing factor to the current financial problems at Tufts- NEMC is the pricing for services within the institution. This issue has caused a cash reserve of only 10 months when it should be somewhere closer to 2 years. While Zane and her team dissect other potential factors that need to be addressed through the change process, it is important that they continue to monitor this major financial issue. 
The first strategy option that Learning Team D is proposing for change at Tufts-NEMC is Mintzberg and Westley’s Thinking First Strategy. Thinking First Strategy “works best when the issue is clear, data are reliable, context is structured, thoughts can be pinned down, and discipline can be established as in many routine production processes” (Cawsey, Deszca & Ingols, 2016). This strategy option would be a great fit for Tufts because the issues within the medical center are already clear and there is accessible data that can be referred to during the change process. While there may be underlying issues as well, the main concern of financial capability is already discovered. Zane and her team need to take time to think about the financial issues that the institution is having before acting in change against them. 
Ellen Zane and Tufts-NEMC have proven their capability in the Medical field. Specifically, Tufts has shown its focus on quality treatment and innovative research. In addition, Ellen Zane has spent her lifetime demonstrating her leadership skills. With the help of the Thinking First Strategy and the leadership of Ellen Zane, the possibility of making a comeback is huge. Since Zane is already aware of why Tufts is losing money quickly and has supporting data, she will be able to establish discipline and other change plans to ensure that the medical center can return to its former glory through the use of this change strategy.

Strategy 2
Tufts Medical Center still has a long way to go to restore the financial devastations from the Lifespan merger and from the debt it occurred before Ellen Zane became CEO.  She knows she has made great progress, but the next steps must be carefully planned for successful change implementation.  
The second strategy proposal for Team D is the Programmatic change action plan.  This strategy involves the implementation of straightforward, well-structured solutions according to the text (Cawsey, Deszca & Ingols, 2016).  Having missions, plans and objectives is what is crucial to increasing the revenue and reducing spending which will make the organization more profitable.  This action plan includes training, timelines, and steering committees, these are essential to turn around the existing financial problems.  She must find more funding and harvest the fundraising to bring in profits.  Zane has not previously had an issue taking risks and the risk associated with this strategy are minimal because she has built strong relationship with employees on all levels in the organization.  The risk includes lack of focus on behavior and inflexible solutions.  Zane has a great team in place to monitor behavior if issues arise and due to her large networking abilities, if employees began to get off course she can replace them with staff that will better suit the new vision.  

Strategy 3
Tufts training hospital in Boston has been a staple in the Northeast United States.  It is small but powerful at one time.  Over the years it has lost money from just a few million to tens of millions in a year.  No one could seem to stop the bleeding.  Changes needs to be made and no one is denying that.  The question is how to make the changes.    Ellen Zane took over as CEO of Tufts back in 2004, she knew it would be a tough road.   The strategy that is best used for this situation is the “Seeing First Strategy” which is good for Ellen Zane because it involves creative and dynamic solutions.  Tufts, in need of a strategic change.
The proposed changes that our team will discuss is “Seeing First Strategy”.  The strategy that we will discuss involves being creative and dynamic (Cawsey, Deszca & Ingols, 2016).  Zane will go all out with this strategy.  She has so much freedom to do what is needed.  Ellen Zane will get very creative and come up with some dynamic solutions to these resolutions.  She can find resolutions and then enact those resolutions to solve the money and staffing problems that have occurred within the organization.  When this is enacted, we can get Tufts back on its feet and make money.  The proposed changes can work only if all involved are on board with those changes.  When a change idea is brought to the table, discussions will be made and a decision can be made on how to enact the change.
Seeing First Strategy is for the persons that can be creative in their thinking and creating very dynamic solutions.  Being creative will help Tufts get back on the winning side.  Tufts has great leaders heading the board, and CEO Ellen Zane will meet with management and staff to create ideas on change and what can be expected for the future.   This will be a rough road but, in the end will bring the glory days back to the small teaching hospital.  

Change Decision
Together, Learning Team D has decided to propose Strategy 1 as the strongest fit to lead the change within Tufts- NEMC. The need for change is to reverse the monetary issues that the medical center is having by using the Thinking First Strategy. Because this strategy works for change situations in which the issues are clear and data is readily available, Learning Team D feels that the change situation and the strategy are a perfect match. 
In initiating change within Tufts- NEMC, Ellen Zane and her team will use the available data to create a strategy that includes “Thinking First” to lead change at the medical center. Within this change, the medical center will increase their rates for services rendered, drawing in more money to the hospital. This will allow higher salaries for employees and better cash flow for the medical center. This should attract doctors and nurses to remain with the medical center and possibly attract more in. Once regaining their financial footing, Tufts- NEMC will work to make their footprint in the surrounding areas by allowing education programs on site. With this plan, Zane and her team at Tufts- NEMC will be back on top. 
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